
Part One: Strategy

Cultivating a Healthy and Productive 
Workplace Culture



Georgine Madden
Organizational Development Consultant

Specializes in…

• Strategic planning and facilitation.

• Service excellence strategy and skill. 

• Culture and engagement.

• Team development.

• Leadership development and coaching.

Organizational Development sees the organization as a 
”living system”, not a machine. 

Belief: An organization moves toward what it studies.



Objectives and Agenda

Part One: Strategy
Discover leadership strategies for influencing and sustaining a healthy and 
productive workplace culture.
 
• Establish a shared definition for culture and engagement. 
• Understand how culture and engagement are observed in the 

organization. 
• Set a strategic foundation for influencing and sustaining a healthy and 

productive workplace culture



Business 
Needs

Human 
Needs



Culture is the energetic work 
environment that gets 

co-created based on how we 
“show up” with each other and 

what we give our attention. 

Engagement is the level of emotional 
connection that individuals have with 

the organization, its mission, 
co-workers and customers, 
and with the work they do. 



Organizational culture is 
observed through:

• Demonstrating organizational values 
in behavior – awareness and 
development. 

• Norms and processes – habits 
and systems.

• Storytelling and the cultural narrative 
– signs, symbols, interpersonal and 
written communication.



Engagement is observed 
through:

• Feelings of pride in the organization.

• Feelings of belonging.

• Feeling appreciated and valued. 

• Feeling motivated to learn and grow. 

• Feeling that your work is meaningful 
and makes a difference.

• Feeling connected with your manager 
and colleagues. 



Join at slido.com
#4212064



How would you rate your current 
level of engagement at work on a 
scale of 1-10?



Which aspect of engagement do you feel 
most strongly in your current role? Select up 
to 2 responses.
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The Cornerstone of Culture



Visioning a Desired Culture
• Share a time you felt proud to be working with your 

organization (or any of the other feelings of engagement). 
What created those feelings? 

• Culture is an energetic work environment. Describe the 
energetic work environment you want/desire? 



Desired Culture

• Hardworking and organized. 
• Common goals and clear expectations. 
• Supportive, helpful, and respectful to each other. 
• Open and effective communication – integrity, well informed 

and updated.
• Uplifting, positive, welcoming, friendly, and fun/playful. 
• Acknowledgement of work well done.



Objectives and Agenda

Part Two: Roadmap
Collaborate with your professional colleagues on action plans and practical 
ideas that you can implement in your center to enhance engagement, 
boost productivity, and cultivate healthy culture. 
• Understand the three components that are influential to integrating your 

values into your culture. 
• Collaborate with and share action ideas with MNASCA colleagues. 
• Build a roadmap with practical ideas that can be implemented to 

enhance engagement, boost productivity, and cultivate healthy culture.



A Roadmap for the Journey



Behavior Communication Systems



Behavior



Define your values as behaviors.
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To what extent do you feel your organization's core 
values are currently reflected in day-to-day 
operations?



Think of someone you would describe as respectful. 
Someone that lives the value of respect. 

The reason you have that image of them is because of how 
they behave. How do they behave?
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Coaching and Feedback





Communication
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Systems
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EMPLOYEE ENGAGEMENT



What action do you think would have the biggest 
positive impact on workplace culture in your 
organization?



Building your Roadmap
• How does your organization currently cultivate a healthy 

and productive workplace culture?

• What personal experiences have shaped your engagement 
and participation in co-creating culture? What action ideas 
emerge through those insights?

• What ideas would you like to implement in your 
organization to cultivate a healthy and productive 
workplace culture?



Keep in touch.

Georgine Madden

Organizational Development Consultant

GEORGE: Purpose, People, Performance, Ltd. 

georgine@georginemadden.com

612.619.20980

www.linkedin.com/in/georginemadden

mailto:georgine@georginemadden.com


Audience Q&A was removed



Share your feedback on this session: 
Cultivating a Healthy and Productive 
Workplace Culture
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