
 

 

 

 

 

Conscious Leadership: A Strategy for Nurturing Culture and Engagement 
 

Promotion  
 

Culture is the energetic environment that gets co-created based on how people “show up” with each 
other and where they give their attention. Engagement soars in organizations with healthy cultures. 
Conscious leaders have an incredible power of influence on culture and engagement.  
 

Join us for a dynamic and interactive presentation filled with tools and strategies to nurture culture and 
empower engagement through conscious leadership. 
 
 

Our speaker, Georgine Madden, is a seasoned Organizational Development and Learning 
Consultant. She is highly regarded for her work in leadership development, employee engagement 
and wellbeing, and culture and team building. One of her greatest strengths lies in her ability to 
enhance growth and learning by relating concepts, strategies and skill building to unique 
organizational issues and goals. Georgine started her consulting firm, GEORGE, in 2002 with the 
mission to help organizations set strategies that link purpose, people, and performance, so that 
individuals, teams, and organizations experience growth and sustained success. 

 
Presentation Agenda (45 minutes)  
 

I. Welcome and Introduction 
 Opening remarks.  

 Speaker introduction. 
 

II. Culture and Engagement 
 The link between culture and engagement.  

 Five influencers of culture. 
 

III. Conscious Leadership  
 Leadership is influence.  

 Video: above and below the line. 

 Breakout groups: What got your attention in the video? What influenced you? 
 

IV. Tools for Living Above the Line  
 ABC’s of personal power.  

 Reframing – exploring perspective. 

 Breakout groups – application of the tools. 
 

V. Session Close  
 Evaluation and feedback poll.  

 Closing remarks.  
 
 

Logistics  
 

Date: June 3rd or 10th, 2022 (to be determined) 
Time: 45 minutes (start time around 10 am) 
Location: Zoom  


